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_______________________________________ 
Introduction 
 This simulation, led by a referee, divides a group of participants 
into eight groups. Each of these groups then takes on the roles either 
of a farmer, a slum dweller, an elite, a national government, a non-
governmental organization (NGO), or a transnational corporation 
(TNC).  The purpose of this is to simulate some of the conflicts and 
experiences that unfold in today’s epoch of global capitalism. 
 After testing this simulation on four different occasions I have 
found that participants become very engaged, even thoroughly 
energized.  Participants quickly see aspects of the two-tiered process 
of corporate globalization, in regards to how this relates in different 
ways to the poor majority and the elite minority. 
 While this simulation has some built in dynamics it also allows a 
certain amount of ‘room for manoeuvre’ for participants.  For 
example, in one simulation a group of students organized and started 
chanting for food with their arms waving in the air (they chanted so 
loud that a TA in a nearby room walked into our class and asked that 
we shut the door!). 
 

Managing the Simulation 
 This RPG simulation should be carried out with a group 
ranging from eight to thirty two students (it can go over that but not 
below). A minimum of eight participants is required. 
 It is highly recommended that the referee at times act as a 
‘news announcer’, for example if/when the national government 
privatizes its telephone company (TELECO) and fires public sector 
workers/ or drops tariffs to allow the importation of foreign 
agricultural products, it is highly recommended that the entire class 
be told of this event.  Everyone should know some important events 
such as these.   
 Other recommendations: Players/teams should be told they 
must act in more aggressive manners, for example a ‘transnational  
_______________________________________ 
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_______________________________________ 
Corporation’ character/team would not be vacillating to a slum 
dweller.  The ‘national government’ and ‘elite’ character should be 
pressured to work toward undermining any protests, while 
simultaneously the slum dweller fired from a job at TELECO should 
be pressured to launch a protest and get others to join him/her. 
 It is important that the referee (you) maintain a good amount 
of overall knowledge of how the simulation is developing.  To make 
the simulation more exciting you should act as a sort of informal 
rumour mill that sparks more rivalry and interesting results.  
 

Timeframe 
 After dividing into eight groups hand out a profile to each of 
the groups (See profiles on Pg 5-12).  Next, all the groups should 
have five to seven minutes to familiarize themselves with their 
profiles.  Let them know they must understand their profile and they 
will have to discuss/engage with other groups to meet their goals.   
 It is useful at this point to have each group announce what they 
are (a farmer, elite, etc).  It is important that the groups know who 
the other groups are so as to ensure a speedy start. Next, they will all 
have fifteen to twenty minutes to play out the simulation.  Afterwards 
they will go back into their separate groups.  They will then read off 
their profiles/goals and explain how they did and if they have any 
thoughts on the process. 
 

Conclusion  
 The ‘Globalization RPG Simulation’ should provide an 
excellent tool for getting your classes to engage with and think about 
the process of corporate globalization and most importantly how this 
impacts the majority poor.  I based this simulation off numerous 
readings and my experiences in Port-au-Prince, Haiti between 2006-
2007. Feel free to use this simulation and please let me know if you 
have any suggestions for its improvement. 
_______________________________________ 
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_______________________________________ 
Contact 
Jeb Sprague 
Department of Sociology 
2834 Ellison Hall 
University of California Santa Barbara, CA 93106-9430  
(805) 886-0429 ph 
(805) 893-3324 fax 
email: jhsprague [at] umail.ucsb.edu 
university web page: http://www.uweb.ucsb.edu/~jhsprague/ 
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Farmer (1) 
_______________________________________ 
You are a family of seven and live in the rural countryside.  This 
includes 4 children, a husband and wife and an extended family 
member.  Your family owns one cow and a small plot of land that 
produces enough rice to feed your family.  After harvest you have 
enough rice left over to sell to the market.  Your wife and two eldest 
children make constant journey’s carrying this rice in baskets on top 
of their heads to the capital city to deliver to the market.  You must 
find the elite who owns this market.  You can afford to sell the elites 
this rice at 3 dollars a pound.  Most of your family’s energy is put 
toward making a living; you have no time for politics. 
 
YOUR GOALS:  
1) Sell your rice for three dollars a pound to the market (you cannot 
sell at a price lower then this).  
2) Sell your cow milk to the market for 2 dollars a gallon. If you 
cannot sell the milk then you must slaughter the cow (as you will be 
unable to take care of it)!! 
3) If you cannot sell any rice, find people in the city who will take 
some of your children into their home as servants.   
4) Find some permanent source of government or NGO medical aid 
for your family. 
 
 
 
 
 
 
 
 
 
 
_______________________________________ 
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Farmer (2) 
_______________________________________ 
You are a family of seven and live in the rural countryside.  This 
includes a husband, a wife, three children, and two children from the 
husband’s first marriage.  For the past few year’s the family has 
“owned” a small plot of land that produces just enough rice to feed 
the family. Three months ago a flood (caused by a Hurricane) 
completely destroyed your crop.  You have no money.  As you have 
no source of income, you have turned to making ‘mud cookies’.  
These small bits of “food” are made from strained mud and flour 
mixed together and dried under the sun. They have no nutritional 
value but will fill empty stomachs. 
 
YOUR GOALS: 
1) Find a job. You are willing to work for two dollars a day (or next 
to nothing). 
2) Find somewhere, anywhere, to live. 
3) Find people in the city willing to hire some of your children as 
servants. 
4) Find people willing to purchase your ‘mud cookies’. They are half 
the cost of rice but provide the same amount of “food” in the belly. 
 
 
 
 
 
 
 
 
 
 
 
 
_______________________________________ 
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Slum Dweller (1) 
_______________________________________ 
You are a young man, age 24.  You have a girlfriend and two 
children.  The entire family lives in the city in one of the poorest 
slums. You are one of the few lucky people to have a part time job 
working for TELECO (the national government’s public telephone 
company). You currently have no access to healthcare and must find 
some form of prenatal care for your partner. Your children are going 
to a local “school” operated by evangelical protestant missionaries 
from the United States.  You are not protestant but you are still 
immensely proud that your children are receiving an education.   
 
YOUR GOALS: 
1) Keep your job at TELECO with the government. 
2) If you loose your job, you must find another person to join a 
protest with you against the government. 
3) For this protest to be successful all of you must begin chanting for 
the return of your job and lower food costs. Be inventive in making a 
protest chant. 
4) You, your children, and your pregnant wife are starving. You must 
find the cheapest food available. Rice is too expensive. 
5) Find some permanent source of government or NGO medical aid 
for your family. 
 
 
 
 
 
 
 
 
 
 
_______________________________________ 
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Slum Dweller (2) 
_______________________________________ 
You are a family of five: a husband, a wife, and three young children.  
You “own” two tiny shacks in the countries worst slum.  The shacks 
are built out of corrugated tin.  Just five steps from your shack is a 
ditch where sewage flows down to the sea.  One of your children has 
a half healed wound from a stray bullet. You fear it may be infected.  
You are out of work and must find a job as well.  You may consider 
renting out one of your two small shacks if you can find a renter. 
 
YOUR GOALS: 
1) Find a job. You demand at least five dollars a day for your wage. 
You were paid this in the past. 
2) Rent out one of your two shacks. 
3) Find the cheapest rice and milk available. Purchase some to feed 
your family. 
4) Find some source of government or NGO medical aid for your 
sick child. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_______________________________________ 
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Elite 
_______________________________________ 
You are a family of four living in a large estate on top of the hill 
overlooking the capital city.  You live in grandeur and speak 
numerous languages.  You feel superior both because of your class 
and ethnicity over the poor majority in the country.  Your children 
attend lavish private schools. A few months out of the year members 
of your family travel to the United States to shop and see friends and 
relatives.  You currently own one garment factory (you don’t like for 
it to be called a ‘sweatshop’) and three markets.  The most important 
products sold at the market are rice and milk.  Rice is the mainstay of 
the populations diet and many traditional recipes call for milk.  Your 
goal is to increase your wealth, to do so you must find workers 
willing to work for two dollars a day in your garment factory and get 
the cheapest rice possible for resale at your market. 
 
YOUR GOALS: 
1) Find one person willing to work at your garment factory for the 
cheapest possible wage. The highest you are willing to pay is three 
dollars a day.  You must treat these people with disrespect, if they are 
to respect your authority. 
2) Find the lowest wholesaler of rice and milk for resale at your 
market. Find people to buy the rice and milk. 
3) Find one peasant child to work as a servant in your home. All that 
is expected is that you provide him or her with a small portion of 
food each night. 
4) Make sure the government maintains stability (aka: the rigid class 
system). You must work against any attempt by the poor to organize 
politically.  Any poor people who join protests should be threatened 
(termination of job, etc).  
 
 
_______________________________________ 
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National Government 
_______________________________________ 
Your government was elected on a platform of “stability”.  Past 
government’s have either advocated for social 
investment/redistribution of wealth (leftist) or have served as 
political conduits for transnational corporations and elites (rightist). 
Political violence has gripped the country as poor and wealthy have 
vied for power.  You are viewed as a “peacemaker” but it is obvious 
that the real power behind your government is in the hands of elites 
who you must satisfy. National and transnational elites 
financed/aided your electoral campaign and they serve as your top 
advisors. You are a foreign trained elite yourself!! Also, you should 
remember that sixty percent of your government’s budget is 
dependent on foreign aid. To maintain this foreign aid you must keep 
the transnational corporations and NGO community happy.  Your 
economists also tell you that a privately run telecom will have high 
tax revenue.  
 
YOUR GOALS: 
1) You must privatize and fire all workers at your public telephone 
company TELECO (the national public telephone company). This is 
to gain foreign investment. You would like to get 15 million for the 
telephone company from a transnational corporation but you may be 
forced to accept less. You are also dropping the tariffs on the 
importation of foreign powdered milk and rice.   
3) If you successfully privatize and/or lower tariffs you must make a 
loud announcement to the entire room that you have done this.  If 
you privatize you must inform everyone that foreign trained 
technicians will be running a new cellular company. 
4) Discourage and find out about any protests against your 
government policies. 
5) Get the NGO to set up a medical aid project: a short-term stopgap 
measures for the mounting health crisis in your country.   
_______________________________________ 
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Non-Governmental Organization (NGO) 
_______________________________________ 
An NGO is a non-governmental organization. You receive your 
funding from abroad and most of your staff is made up of foreign 
trained professionals with high salaries.  You hope to work with 
impoverished and disenfranchised populations providing material 
and professional aid. You already employee some locals from the 
small middleclass but you have a limited budget.  You feel 
“connected” with the local people you work with, but at the same 
time to ensure stability and your NGO activities you require a 
national government that works with you and the transnational 
corporations. Corporate grantees and foreign governments fund you.  
 
YOUR GOALS 
1) Find one poor person that you can help with your medical aid 
project.  You can ONLY help one person.  You must tell all the 
other people that you are not providing them with medical aid.   
The financing of this program will depend upon how long you can 
get a grant for.  If you cannot get this financing your project will not 
operate. 
2) Get grant money from the transnational corporation to maintain a 
one-year-long medical aid project. 
3) Keep in close contact with the national government and make sure 
they ask for your advice on everything.  If they do not ask for your 
advice you cannot work with them. Make this clear to the national 
government. 
4) Try to talk as much as possible to everyone. You should have a 
good overview of what is going on in the country. 
 
 
 
 
 
_______________________________________ 
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Transnational Corporation (TNC) 
_______________________________________ 
Transnational Corporations (TNCs) are business entities that operate 
globally without being clearly identified with a national home base. 
Their business model is based on cross-border diversity in 
capitalisation, ownership, administration, production and markets. 
The TNC is today the dominant business model worldwide.  As a 
global wholesaler of rice and milk, your TNC must penetrate local 
markets. You would like to have the entire population of the targeted 
country purchasing your rice. You would also like to flood the local 
market with cheap powdered milk.   Once the population is 
purchasing this milk, the domestic dairy industry-unable to compete- 
will go bankrupt. Once this occurs you can then begin selling liquid 
milk or raise the price on powdered milk. You would also like to buy 
up the government’s telephone company that you can then close 
down and replace with a cellular company. You have good relations 
with top tiers of the national government in the targeted country.  
Many of the local functionaries who work for your firm have at one 
time or another served in top government positions. 
 
YOUR GOALS: 
1) Get the government to privatize and sell to you its telephone 
company TELECO. You would like to get the company for 10 
million dollars but you can afford to pay slightly more. The 
government must fire all workers at TELECO before selling. 
2) Sell your rice, for 2 dollars a pound, and your powdered milk, for 1 
dollar a gallon, to the market (the market is owned by the elite). 
3) Make sure the government ensures stability. 
4) Provide the NGO with grant money for a six month medical aid 
project if its policies coincide with your agenda in the country. You 
are only willing to support NGOs whose politics coincide with or do 
not threaten your position. 
 
_______________________________________ 
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The End. 
 
 


